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Equality, Diversity and Inclusion Policy

Purpose

Future Yard is determined to create a welcoming, inclusive, and respectful environment where
everyone can participate, contribute, and thrive. This policy outlines our commitment to
promoting equality, celebrating diversity, and preventing discrimination across all areas of our
workplace. Our aim is to attract, develop, and retain a diverse workforce that reflects the

communities we serve.

Policy Statement

Future Yard is committed to treating all its staff members and job applicants equally, as well
as providing reasonable adjustments to provide equality of opportunity to all. Future Yard will
avoid unlawful discrimination in all aspects of appointment including recruitment and
selection, promotion, training opportunities, pay and benefits, other terms of employment,

discipline, selection for redundancy, and dismissal.

It is the policy of Future Yard to take all reasonable steps to appoint and promote staff
members on the basis of their abilities and qualifications without regard to age, disability,
gender reassignment, marriage and civil partnership, pregnancy and maternity, race
(including colour, nationality and ethnic or national origins), religion or belief, sex and/or
sexual orientation. In this policy, these are known as the ‘protected characteristics’. Future

Yard will appoint, train, develop and promote on the basis of merit and ability alone.

Scope
This policy applies to all employees, freelancers, volunteers, and engaging with our venue.
Throughout this policy collectively they will be referred to as the ‘work force’ and individually

as a ‘staff member’.

This policy applies to conduct both within and outside the workplace, including meetings,
social events and social interactions with colleagues. It also applies to conduct outside work
which may impact on Future Yard’s reputation, including expression of views on social media

which are contrary to the commitments expressed in this policy, see social media policy.

The Workforce’s duties
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All staff members are required to comply with this policy and to promote equality, diversity
and inclusion in the workplace. Staff must not engage in any form of discrimination,
harassment, bullying, or victimisation. Future Yard has a separate dignity at work policy which

deals with these issues and sets out how complaints of this type will be addressed.

Any breach of this policy will be dealt with under the Future Yard’s disciplinary procedures and
may constitute gross misconduct, potentially resulting in summary dismissal. Individuals may

also be held personally liable for acts of unlawful discrimination.

Staff are required to report any suspected breaches of this policy to their line manager or
through Future Yard’s grievance procedures. Victimisation or retaliation against any individual
who raises a concern or participates in an investigation is strictly prohibited and will be

treated as a serious disciplinary offence.

Managers’ duties

Managers must ensure that staff members they manage adhere to the policy and promote
Future Yard’s aims and objectives set out in this policy with regard to Equality and Diversity.
Managers are also responsible for identifying and addressing any behaviours or processes that
conflict with this policy. Managers will be given appropriate training on Equality and Diversity

and discrimination.

Direct discrimination

Direct discrimination is when someone is treated less favourably because of a protected
characteristic. This can also happen if the treatment is based on the characteristic of
someone they are associated with, or because they are believed to have a protected
characteristic, even if they do not. Future Yard will take all reasonable steps to eliminate

direct discrimination in all aspects of employment.

Indirect discrimination

Indirect discrimination is treatment that may be equal in the sense that a rule or policy
applies to all job applicants or staff members but it disadvantages job applicants or staff

members who share a protected characteristic.

It occurs where:

° The rule is applied to everyone.
° It puts people with a particular protected characteristic at a disadvantage compared to
others.
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° It also disadvantages the individual concerned.
° The organisation cannot justify the rule as a fair and necessary way of achieving a

legitimate aim.

Future Yard will take all reasonable steps to eliminate indirect discrimination in all aspects of

employment.

Reasonable adjustments

Future Yard is committed to ensuring that individuals with disabilities are not disadvantaged

and are able to access employment and opportunities on an equal basis.
Reasonable adjustments may be made to remove or reduce barriers experienced by
individuals with disabilities. These adjustments may apply at all stages of engagement,

including recruitment, selection, employment, training, and progression.

Adjustments may include, but are not limited to:

° Changes to working arrangements or hours

° Adaptations to the working environment or equipment
° Provision of additional support, aids, or services

° Adjustments to recruitment or assessment processes

We encourage individuals to inform us of any adjustments they may need. All requests will be

considered sensitively, promptly, and on a case-by-case basis.

Managers are responsible for working with individuals to identify appropriate adjustments and
for ensuring these are implemented effectively. The organisation will ensure that any agreed

adjustments are reviewed regularly to confirm they remain appropriate.

Future Yard is committed to handling all information relating to reasonable adjustments

confidentially and in line with data protection requirements.

Harassment and sexual harassment

Harassment is unwanted conduct related to a protected characteristic that has the purpose or

effect of:
° violating someone else's dignity; or
° creating an intimidating, hostile, degrading, humiliating or offensive environment for

someone else.
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Sexual harassment is:

° conduct of a sexual nature that has the purpose or effect of violating someone's
dignity, or creating an intimidating, hostile, degrading, humiliating or offensive
environment; and

° less favourable treatment related to sex or gender reassignment that occurs because

of a rejection of, or submission to, sexual conduct.

Future Yard will take all reasonable steps to eliminate harassment based on a protected
characteristic and sexual harassment, in all aspects of employment. See the company’s

separate policy on sexual harassment.

Victimisation

Victimisation happens when someone is treated unfairly because they have made or
supported a complaint about discrimination or taken part in related proceedings (such as
giving evidence). This could include being denied opportunities, treated negatively in the
workplace, or given an unfair reference after leaving. Protection does not apply if a person

makes a false allegation or provides false information in bad faith.

The Company will take all reasonable steps to eliminate victimisation in all aspects of

employment.

Sources of recruitment

The recruitment process will be conducted in such a way as to result in the selection of the
most suitable person for the role in respect of abilities and qualifications. Future Yard is

committed to applying equality and diversity at all stages of recruitment and selection.

Advertisements

Advertisements will aim to positively encourage applications from all suitably qualified people.
Advertisements will avoid stereotyping or language or criteria that may discourage particular
groups from applying. When advertising vacancies, in order to attract applications from all

sections of the community, Future Yard will, as far as reasonably practicable:

° Advertise roles widely to reach a diverse range of candidates
° Avoid unnecessary requirements that may exclude certain groups
° Offer flexible working where possible to support inclusivity
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Where vacancies may be filled by promotion or transfer, they will be published to all eligible
staff members in such a way that they do not restrict applications from staff members with a

particular protected characteristic.

However, where, having regard to the nature and context of the work, having a particular
protected characteristic is an occupational requirement and that occupational requirement is a
proportionate means of achieving a legitimate aim, Future Yard will apply that requirement to

the role and this may therefore be specified in the advertisement.

Selection methods

The selection process will be carried out consistently for all roles at all levels. The selection of
a new staff members will be based on the role requirements and the individual's suitability
and ability to do, or to train for, the role in question. Person specifications and role
descriptions will be limited to those requirements that are necessary for the effective
performance of the role. Candidates for appointment, promotion or transfer will be assessed

objectively against the requirements for the role.

With disabled applicants, Future Yard will make reasonable adjustments to remove barriers
and ensure they are not disadvantaged compared to non-disabled applicants. This may

include changes to processes, the workplace, or providing additional support or equipment.

Selection tests

Any selection tests will only include questions relevant to the role and will assess the skills

needed to do, or train for, the job.

We will avoid questions or tasks that may disadvantage certain groups if they are not directly
related to the role. All tests will be reviewed regularly to ensure they remain relevant, fair,

and free from bias.

Applications and interviewing

All applications will be handled in the same way, using clear and consistent selection criteria.
Interviews will be conducted by at least two people. Questions will focus only on the
requirements of the role and will not include anything that could be seen as discriminatory,

such as questions about personal circumstances or protected characteristics.

Questions about disability and health
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Applicants will not normally be asked about their health or disability before a job offer is
made. Exceptions include where it is necessary to:
° Check if the applicant can carry out an essential part of the role (with reasonable

adjustments if needed)

° Identify any support needed for interviews or assessments
° Support the recruitment of disabled people
° Collect equality monitoring information (not used in decision-making)

Job offers may be made subject to a satisfactory medical check where appropriate. If
personal circumstances could affect the role (such as working hours or travel), this will be

discussed fairly and without making assumptions about the applicant.

Training, transfer and promotion

Future Yard will provide training to the workforce to ensure understanding of equality,
diversity and inclusion (EDI) policies, and to support a workplace free from discrimination,

bullying, and harassment.

Managers will be trained to identify and address inappropriate behaviour and to promote
equal opportunities within their teams. Those involved in recruitment, training, and promotion

decisions will be instructed to act fairly and not discriminate.

Promotion and development processes will be regularly reviewed to ensure they are fair and
free from bias. Where any group appears to be disadvantaged, Future Yard will review its

practices and take appropriate action.

Terms of employment, benefits, facilities and services

All terms of employment, benefits, facilities and services will be reviewed from time to time to
ensure there is no unlawful direct or indirect discrimination because of one or more of the

protected characteristics.

Equal pay and equality of terms

Future Yard is committed to equal pay and equality of terms in employment. It believes all
employees should receive equal pay where they are carrying out like work, work rated as
equivalent or work of equal value. In order to achieve this, Future Yard will maintain a pay

scale that is transparent, free from bias and based on objective criteria.

Grievances and complaints
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All allegations of discrimination will be dealt with seriously, confidentially and speedily. Such
complaints should be raised promptly under the terms of Future Yard’s grievance procedure.
If the complaint involves bullying or harassment, the grievance procedure is modified as set
out in the dignity at work policy. Employees will not be penalised for raising a grievance,

even if it is not upheld, unless the complaint was both untrue and made in bad faith.

Monitoring equality, diversity and inclusion

Future Yard will regularly review its recruitment and employment practices to ensure equality,
diversity, and inclusion are being achieved and to identify any unintended discrimination.
Throughout our processes EDI data will be gathered and help identify areas for improvement.

Where needed, changes will be made.

Future Yard has an IDEA Framework and supporting Action Plan which provides further detail
on actions and aspirations to improve our practices. Our aim is to integrate inclusive practices

and values into all the organization’s operations and promote representation in all areas.

Data Protection

Future Yard will ensure that personal data is handled in accordance with its data protection
policy and any internal privacy notices in force at the relevant time. Providing information
about protected characteristics is voluntary and will not affect recruitment or employment
decisions. This data is kept confidential, separate from applications, and used only for

monitoring purposes to help improve equality and prevent discrimination.

Inappropriate access or disclosure of personal data will constitute a data breach and should
be reported immediately to the Business’s Data Protection Officer in accordance with the
Business’s data protection policy. Reported data breaches will be investigated and may lead to

sanctions under Future Yard’s disciplinary procedure.
Monitoring and Review

This policy will be reviewed regularly (every 12 months) to ensure it remains effective and

aligned with best practice and legal requirements.

Version Date Owner Summary of Changes Approved
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Review Required




- FUTURE YARD

Version 1.0 09/07/2026



	 
	Equality, Diversity and Inclusion Policy 
	 
	 
	 
	Data Protection 


